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670.000 associati - 9.000 collaboratori operanti in 1.250 sedi - 19 CNA Regionali; 108 CNA Provinciali;
10 Unioni Nazionali: CNA Alimentare, CNA Artistico ¢ Tradinonale, CN A Benessere e Samta, CNA Comumcazione ¢ Terzano,
CNA Costrumons, CNA Fedenmoda, CNA FITA, CNA Installazione ¢ Impunt, CNA Produzione, CNA Servia alla Comumta,
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4 Raggruppamenti di Interessi: CNA Giovam Imprenditon, CNA Impresa Donna, CN A Profession:, CNA Piccola Industaa IMPRESE ITALIA
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Storia

e CEN ICT Skills Workshop - 2003
e e-CF2.0—-CWA 16234 - 2010
e Richiesta CNA ad UNI—-2011

e TC-APNRICT -2012
* Norma UNI 11506 - 2013
e e-CF3.0—-CWA 16234 -2014
e CENPC428-2014
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« Consentire a tutti gli attori coinvolti,

 Aziende, clienti - fornitori,
 Professionisti,
« Mondo dell’educazione,

* Di condividere uno stesso linguaggio;

« Accedere allo stesso insieme di competenze di
riferimento su cui impostare il recruitment /
placement, percorsi di carriera, formazione,

certificazione, etc.
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Framework underpinning methodology

* Based on a shared understanding of competence

Competence: a demonstrated ability to apply
knowledge, skills and attitudes for achieving observable results

* 5 e-Competence levels related to the European Qualifications Framework (EQF)

related to EQF Level

e-5 8
e-4 7
e-3 6
e-2 4 and g
e-1 3

*  Framework structured in 4 dimensions:

Dimension 1: 5 e-CF areas Dimension 3: 5 e-CF levels
WWEeETRTENSTGH 2: 36 competences  Dimension 4: knowledge & skills examples
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e-CF 3.0 overview

5 e-Competence
areas(dimension 1)

40 e-competences(dimension 2)
5 proficiency levels(dimension 3)

knowledge and skills
examples(dimension 4)

A.PLAN

B. BUILD

C.RUN

D. ENABLE

E. MANAGE

- European

e-Competence

Dimension 2

A.1.15 and Business Strategy Alignment
A2, Service Level Management

A.3. Business Plan Development

A4, Product or Project Planning

A.5. Design Architecture

A6, Application Design

A7, Technology Watching

A8, Sustainable Development

B.1. Design and Development
B.2. Systems Integration

B.3. Testing

B.4. Selution Deployment

B.5. Documentation Production

C.1. User Support
C.2. Change Support
C.3. Service Delivery

C.4. Problem Management

0.1, Information Security Strategy Development
0.2, 1CT Quality Strategy Development

[.3. Education and Training Provision

[.4. Purchasing

[.5. Sales Proposal Development

D6, Channel Management

D.7. Sales Management

0.8, Contract Management

0.9, Personnel Development

.10, Information and Knowledge Management

E.1. Forecast Development

E.2. Project and Portfolio Management
E.3. Risk Management

E 4. Relationship Management

E.5. Process Improvement

E.6. ICT Quality Management

E.7. Business Change Management

E.B. Information Security Management

E9. IT Governance
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& CmpeEtenoe area

Dimisnsion 2
e-Competence Title
+ geEnEnc descriptian
Dirmiznsion 3
e-Competence
proficienoy evels
{on 2-CF levek -1
fove-5, refated to

BOOF lovels X o B)
Cimensiond

Knowledge examples

Skills examples

A.1. 15 and Business Strategy Alignment

Anticipates long term business requirements and determines the I3 medel in line with organisation policy.
Makes strategic 15 policy decisions for the enterprise, including sourcing sirategies

tevei1 | tewi2 | levt3 | teveis  Jtews |

— — — Provides leadership for Provides |53 strategic keadership vo reach consensus
the construction and and commitment from the management team of
implementation of leng the enterprise.

Termm innovative 15
solutions.

Krnowsd Awame off Familiar with:

K1 business strategy concepts

K2 trends and implications of ICT internzl or extemnal developments for typical organisations
K3 the potential and opportunities of relevant business models

K4 the businecs 2ims and ocrganisational objectives

KS the issues and implications of sourcing models

Able to:

51 analyse future dewelopments in business process and technology application
52 determine requirements for processes related to ICT senvices

53 identify and analyse long term user’ customer needs

54 contribute to the development of ICT strategy and policy

55 contribute to the developmient of the business strateqgy



Dimension 1 Dimension 2 Dimension 3

5 e-Comp. e-Campetence praficiency levels elto
Areas {A-E) A0 e-Competences identified a5, related to EJF levels 3-8 EL.ITGPE‘EH

—=mgy ¢-Competence
S R * S Framework
AL 15 and Business Stratepy Alipnment
A.2. Service Level Manageme nt
A.3. Business Plan Development
A4 Product fService Planning
A5, Architecture Design
A.6. Application Design
A.7. Technoelogy Trend Monitoering
A.B. Sustainable Development
A.9. Innovatin

B.1. Application Development
B.2. Component Integration
B.3. Testing

B.4. Solution Deployment

B.5. Doecumentation Production
B.6. Systems Engineerin

C.1. User Support
C.2. Change Support
C.3. Service Delivery

C.4. Proble m Mamage ment
D. EMABLE

D.1. Infermation Security Stratepy Deve lopment
0.2, ICT Quality Strategy Development

D.3. Education and Training Provision

D.4. Purchasing

D.5. Sales Proposal Development

D.6. Channel Management

D.7. Sales Management

D.8. Contract Manageme nt

D.9. Personnel Development

0.10. Information and Knowledge Manage ment
D.11. Needs Identification

D.12. Diiltal Marketlni

E.1. Forecast Development

E.2. Project and Portfolio Management
E.3. Risk Manageme nt

E.4. Relationship Management

E.5. Process Improveme nt

E.6. ICT Cuality Management

E.7. Business Change Manage ment
E.&. Information S5ecurity Management
E.9 |5 Gowvemance
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e-Competence
e-CF four dimensions‘ use example in companies/ ICT organisatio ‘Framewcrk

EU e-Competence Framework

Dimension 1
5 e-Competence areas

Dimension 2
32 e-Competence definitions

é Careerpaths

,/ Job profiles
descriptions

ﬁ Individual competence
= Position description, qualification

assesment

Dimension 3
e-Competence levels 1-5

and experience requirarments

Annual individual objectives
Employee _) el

Individual development plan

v

Training plan

Tralning and certification

offer
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European ICT Profile Family Tree

EUROPEAN ICT PROFILE FAMILY TREE

Generation 1: SIX FAMILIES

BUSINESS
MANAGEMENT

TECHNICAL
MANAGEMENT

% : . SERVICE &
) JEVELOPMENT P
DESIGN : ) OPERATION SUPPORT

Business
Infarmation
Manager

ICT Operations
Manager

Quality Assurance
Manager

ICT Security
Manager

Project Manager

b Yervice Manager

o Business Analyst

Systems Analyst

Entetprise
Architect

e Dystems Architect

Developer

Digital Media
Spedialist

Test Specialist

Database
Administrator

Systems
Administrator

Network
Specialist

Technical
Specialist

Service Desk
Agent

s /Account Manager

ICT Security
Specialist

ICT Consultant
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Norma Quadro
Basata su traduzione Italiana dell’ e-CF 2
Aggiunge definizione del codice etico
In futuro : riassorbita dalla norma Europea basata sull’e-CF 3

Quadro stabile e ben definito
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Aspetti “Politici”

Norma: riferimeto unitario
Catalizzatore dell’ICT Italiano
Si collega alla Legge 4 ,2013
Strumento di qualificazione e certificazione dell’offerta
Possibilita di un ruolo Europeo
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G ICT Rete Competenze per it
I’Economia Digitale

* Nel Luglio 2012 e nata la Rete Competenze per 'Economia Digitale
allo scopo di diffondere una cultura delle competenze ICT nelle
imprese italiana e aiutare lo sviluppo delle professioni ICT
attraverso iniziative precompetitive.

* La Rete si pone come punto di contatto nazionale
e per l'e-CF, promuove |'e-CF con azioni mirate.

@nt/eritalia
@i@ CONFINDUSTRIA DIGITALE

o‘.i-,\

ASSINTEL

ASSOCIAZIONE NAZIONALE

’

UNIMATICA

IR coue

ndaZIOne
0|| ecmco
Milano
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Grazie per l'attenzione!

Fabio Massimo
fabio.massimo@aesse.net



