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Business requirements 
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Criteria for selecting participants 
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Program phases 

Learning 

Training on the job 

Reskilling and 
sustainable 

employability(1) 
evaluation 

Intake Reskilling 

Monitoring, Feedback and Evaluation 

Explain rational 

of the selection 

 Illustrate the 

program 

Verify motivation 

for reskilling 

Professional 

assessment: 

−Behavior and 

relationship 

skills 

−Technical skills 

−Match with 

role’s 

expectation 

Assessment’s 

results feedback 

Match assessment results 

against e-CF and Apps 

Career Framework roles 

Screen «open» positions in 

the company (technical, 

products, functional or 

sector competencies 

relevant for the business 

Verify individual 

commitment for reskilling 

Gap Analysis and target 

position definition, with 

coherent reskilling path 

Frequent feedback about 

the reskilling progression 

Reskilling path results 

summary 

Employability evaluation 

and future sustainability 

−Skills adequacy 

−Role’s expectations 

fulfillment 

Training identification: 

−E-learning and/or 

classroom training 

−Certifications 

−Self - study 

Training on the job: 

−Back office or client 

site activities 

−Shadow working on 

defined deliverables 

−Specific tasks under 

supervision 

Intake interview Assessment 
Target Position 
Identification 

Timing  3 - 6 months 
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How we assessed People 
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Competences mapping 

= Reskilling Lungo  

= Reskilling breve – focalizzato  

= Reskilling medio – incrementale  

Medie  

(Gruppo 2) 

Alte     

(Gruppo 1) 

Basse 

(Gruppo 3) 

1 3 2 3 

5 5 1 1   2 7 6  9 9 
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 No Profilo IT Basso (<40) 
Quasi Suff.           

(40 – 59)) 
Medio  (60 – 74) Adeguato (>75)) 

= Esterno al perimetro di attività Capgemini Italy 

Livello di aderenza ai profili ICT 



7 Copyright © Capgemini 2015. All Rights Reserved 

Group Presentation | February 2015 

Wave 1 results 
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Lessons learned 
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This is not an HR 

programme 
 

Let people 

practice on what 

they have learned 
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How to manage 

difficult situations 

in a project 
 

E
M

 m
a

n
a
g

e
ri

a
l 

m
a

tu
ri

ty
 

04 

Mid term view 

and competence 

planning 
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www.it.capgemini.com 
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Capgemini 
 

Attualmente con 180.000 dipendenti in più di 40 paesi nel mondo, 

Capgemini è uno dei principali fornitori mondiali di servizi di 

consulenza, information technology e outsourcing. Nel 2014 il 

Gruppo Capgemini ha registrato ricavi per 10,573 miliardi di euro. 

Con i propri clienti Capgemini progetta e realizza specifiche 

soluzioni di business, tecnologiche e digitali, per soddisfare le 

loro esigenze di innovazione e competitività. L’organizzazione 

profondamente multiculturale contraddistingue da sempre il 

Gruppo Capgemini, che utilizza un approccio di lavoro unico e 

distintivo – la Collaborative Business Experience™ – e un 

modello globale di produzione distribuita denominato 

Rightshore®. 

 

Per maggiori dettagli: www.it.capgemini.com 
  
Rightshore® è un marchio appartenente a Capgemini 

https://www.facebook.com/CapgeminiItalia
http://www.linkedin.com/company/capgemini
https://twitter.com/CapgeminiItalia
http://www.it.capgemini.com/

